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Because change management is difficult in the best of circumstances, the sure Step Partner
Adoption Roadmap has been designed to give you a structured way to lead your organization toward a more reliable, more profitable
Dynamics solution implementation process. The Roadmap includes recommended roles and responsibilities for each step of the way,
emphasizing the importance and timing of executive communications, implementation team activities, sales and IT involvement, and the
ultimate deployment across your company. This graphic provides a high-level overview of how the roadmap works.
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CEO NAMES SURE STEP ¥

Diagnose

CHAMPION CHAMPION
FORMS V-TEAM
Analyze CHAMPION LEADS V-TEAM
IN ASSESSMENT OF THEIR
DELIVERY PROCESS
Design CHAMPION LEADS V-TEAM
$ IN REDESIGN OF PROCESS
BASED ON SURE STEP
(© c£0 APPROVES SURE STEP
PROCESS, DELIVERS EXEC
COMMUNICATION TO R
COMPANY, STRESSING
THE IMPORTANCE OF IT INTEGRATES (%) SALES BEGINS
SURE STEP ADOPTION SYSTEMS TO SURE STEP
SUPPORT PILOT TO
SURE STEP CUSTOMERS
) 4
Develop IT MIGRATES V-TEAM
PROJECT DATA COMPLETES
PILOT
CHAMPION LEADS V-TEAM
IN ASSESSING PILOT AND
INCORPORATING CHANGES
O CEO DELIVERS EXEC
Deploy COMMUNICATION TO
COMPANY, ANNOUNCING V-TEAM TRAINS EMPLOYEES
THAT SURE STEP IS READY ON SURE STEP

TO DEPLOY, STRESSING THE

IMPORTANCE OF EXECUTION SURE STEP DEPLOYED

AFTER DEPLOYMENT,
CHAMPION LEADS V-TEAM
IN REASSESSMENT OF THEIR
DELIVERY PROCESS



http://surestep.adoptionroadmap.com/roadmap/diagnostic.aspx
http://surestep.adoptionroadmap.com/roadmap/analysis.aspx
http://surestep.adoptionroadmap.com/roadmap/design.aspx
http://surestep.adoptionroadmap.com/roadmap/develop.aspx
http://surestep.adoptionroadmap.com/roadmap/deploy.aspx
http://surestep.adoptionroadmap.com/roadmap/operate.aspx
http://surestep.adoptionroadmap.com/



